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We’'re here for you!

The Mission of West Bergen Mental Healthcare is to promote psychological
health and personal growth. Through comprehensive treatment and
supportive services, we respond to the needs of our clients and the

communities we serve.
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and Seniors...FOR 60 YEARS!




West Bergen

Mental Healthcare
Where Health Comes to Mind

February 24, 2023

Albert J. Kurpis, Mayor
Borough of Saddle River
100 E. Allendale Road
Saddle River, NJ 07458

Dear Mayor Kurpis,

It is our pleasure to provide you with West Bergen Mental Healthcare’s Community Service
Report for the period January 1 through December 31, 2022. The report provides statistics
for the Borough of Saddle River in the areas of individual clients and units of service, It
also contains an overview of our operations during the COVID-19 Pandemic. \We strive to
provide quality mental health services to those in need and no Saddle River resident is denied
service due to inability to pay. We are pleased to have served 60 Saddle River residents in
2022.

West Bergen, after over a year of remote operations and teletherapy, has begun the process of
re-entry for certain program staff. We have begun treating the community in our newest facility,
West Bergen Counseling, at 140 Chestnut Street in Ridgewood. In the coming year, all of our
services will be available at this site as well as our newly renovated and remodeled Center for
Children and Youth in Ramsey. Our Partial Care Program will continue to serve our most
severely and persistent mentally ill community at 120 Chestnut Street in Ridgewood.

Our programs have thrived throughout the years — even during the pandemic! - and we are
especially proud of the success of our in-school therapeutic services. A West Bergen staff
member is on site and providing counseling services to children in need in over a dozen school
districts. The therapist also provides training to the school personnel in an effort to help them
engage with challenged students more compassionately and efficiently. Please contact Alan
Koenig, Director of School Based Programs, at 201-934-1160 if you would like further
information on this service.

West Bergen is looking forward to being an asset to you and working with every community in
the year ahead.

Thank you very much for your continued support.

e

Sincerely, e ‘“\j
; p
Mbvg‘ . LCSW

Michael J. Tozzali,
Chief Executive Officer

Cc: Administrator, Council, CFOfTreasurer, Board of Health, Police Chief, Superintendent of Schools, Borough Clerk
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ANNUAL SERVICE REPORT
January 1 to December 31, 2022
Borough of Saddle River

West Bergen is a private, nonprofit agency providing psychiatric, counseling and substance
abuse treatment services. Established in 1963, West Bergen is proud to have provided service
to the Borough of Saddle River for 60 years!

Over the course of 2022, residents of the Borough of Saddle River were treated for:

Depression and Mood Disorders
Autism Spectrum Disorders

Anger Management

Phobias

Problems with Aging

Family Conflict

Anxiety

Divorce and Separation

Attention Deficit/Hyperactivity Disorder
School Conflicts

Managing an Elderly Parent

Economic Hardship and Stress
Suicide/Thoughts of Suicide/Suicide Attempts
LGBTQ+ Challenges

West Bergen provides services at three locations, all within close range of the Borough of
Saddle River:

e The main facility is located at 120 Chestnut Street in Ridgewood.
e West Bergen Counseling at 140 Chestnut Street in Ridgewood.

e West Bergen Center for Children and Youth is located at One Cherry Lane in Ramsey.
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WEST BERGEN MENTAL HEALTHCARE

ANNUAL SERVICE REPORT
2022

INDIVIDUAL CLIENT COUNT & SERVICE UNITS GIVEN
Borough of Saddle River

—

. Center for Children and Youth
Specialized mental health treatment to meet the needs of children, adolescents and their families.
Treatment may include individual psychotherapy, family therapy, psychiatric evaluation, medication
review and specialized groups such as post-divorce, social skills development, ADHD, Autism Spectrum
Disorders, etc.
INDIVIDUAL CLIENTS: 33 SERVICE UNITS: 444

2. Center for Counseling and Psychotherapy:
Counseling; group, marital and individual psychotherapy; crisis intervention; assessment: psychiatric
evaluation and medication review; and case management services:
INDIVIDUAL CLIENTS: 23 SERVICE UNITS: 215

3. Partial Care Program:
Structured, all day program offering a broad range of services tailored to individuals needing a more
intensive level of care. Five (5) hours per day, five (5) days per week:
INDIVIDUAL CLIENTS: 2 SERVICE UNITS: 10

4. Residential Services:

Structured outreach services to enable independent living. Fully supervised group homes, semi-
supervised community apartments and clients’ own homes:
INDIVIDUAL CLIENTS: © SERVICE UNITS: ¢

Total Borough of Saddie River Residents Using West Bergen’s Services: 60
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West Bergen Mental Healthcare
COMMUNITY REPORT
January 1 to December 31, 2022

The Mission of West Bergen Mental Healthcare is to promote psychological health and personal growth.
Through comprehensive treatment and supportive services we respond to the needs of our clients and the
communities we serve. In 2022 West Bergen has expanded Community Outreach by providing a broad
range of activities. Below are some of the services provided:

Community Responses:
Along with the more than 20 clinical programs that serve the community, West Bergen continues to partner

with town governments, schools, community groups and other officials to respond to Community
Emergencies proving intervention and assistance such as:

m At Risk- Evaluations: West Bergen continues to quickly respond to school and community officials
who have identified children who may be at risk of hurting themselves or others. Such evaluations are
done on site at the schools, as well as at the Center for Children and Youth in Ramsey, and in our
Ridgewood office. In 2022, West Bergen conducted hundreds of these evaluations.

# Emergency Responses: West Bergen responded to members of several of our communities to
address many different crises. Community needs were met, meetings were held and West Bergen offered
continuous services throughout each crisis situation. We at West Bergen urge each of our municipalities
to reach out to us for crisis intervention and management.

Community Presentations:
Valley Hospital Partnership Programs

¢ Suicide in our Community o Stress Management and Grief for Seniors
e Depression and Anxiety e Calming the Anxious Mind
¢ Understanding Gender ldentity and e Coping with PTSD after Covid
LGBTQ+ e Anxiety and Depression in Teens
o Postpartum Depression and Anxiety ¢ Healthy vs Unhealthy Relationships
e Stress and the Holidays e How Trauma Presents ltself

This is just a sample — we have a robust and ongoing partnership with Valley Hospital and their
Community Health Outreach Depariment and do approximately 1 — 2 presentations per month for them.

Other Community Organizations West Bergen Partners with for Mental Health Programs:

e Ridgewood Public Library e Fairlawn Senior Center

¢ Ridgewood Rotary Club ‘ o West Side Presbyterian

¢ Ridgewood Chamber of Commerce Church/Ridgewood

e Ridgecrest Senior Center e Temple Israel/Ridgewood
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West Bergen — COVID-19 Pandemic Operations

The COVID-19 pandemic forced a change in the way West Bergen was able to serve the community. To
promote physical distancing during the pandemic, following a temporary approval by our state licensing
bureaus, Medicare and Medicaid, we shifted to virtual care delivery. Maintaining continuity of care during
this time was very important to us so we could provide appropriate conditions for necessary ongoing
management of our Outpatient clients, as well as the consumers of our Partial Care and Residential
communities. Of course, it was important to engage staff at all levels when considering the virtual model.
This included obtaining their input about service selection and including them in operational changes.
Staff were trained in how to navigate “tele-therapy” and all were given access to various methods of
treating their patients virtually.

The Partial Care Program, a structured day program, quickly needed to identify a virtual model. While
face-to-face group activities were impossible during this COVID-19 crisis, most of the services included
in structured day programs, were provided on an individual basis, via telehealth. These services
included:
» Group services intended to promote socialization.
» Care management for a range of services to effectively address the needs of the consumers.
» Engagement strategies to connect with consumers over time to develop and enter into supportive,
therapeutic relationships.
» lllness Management and Recovery to help consumers work with their case managers to identify
and pursue personally meaningful recovery goals.
» Coping skills, adaptive problem solving, and social skills training to self-manage symptoms,
personal stress and to strengthen life skills and abilities.
» Psycho-education to provide factual information, recovery practices, and evidence-based models
concerning mental illness that instill hope and emphasizes the potential for recovery
» Development of a comprehensive relapse prevention plan to offer skills training and individualized
support focused on self-management of mental illness and other aspects of recovery to reduce
the severity and distress of symptoms.
« Wellness activities for self-identified recovery goals.
o Skill development to facilitate consumer-directed recovery and re-integration into valued
community living, learning, working and social roles by developing critical competencies and skills.
e Medication-related services including medication counseling and education for beneficiaries, and
other caregivers regarding adverse drug reactions, potential side effects and established
procedures for responding to crisis situation.

Our Residential Services Staff were in a completely different situation. They could not provide care
remotely since many, if not most of them are 24/7 caregivers on site at the group homes and in close
proximity to our clients. Social Distancing/Mask mandates and other safety measures were put in place
for both staff and clients.

Certainly the one goal that everyone wanted to achieve was Take Care of Our Clients and Families!
Once the methods were put in place and the “new normal” was established, West Bergen was able to
accomplish just that. Today, we operate on a hybrid basis, seeing clients in person at our 3 sites and
virtually.
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West Bergen Mental Healthcare, Inc.

Operating Budgets for the Fiscal Years Ending June 30

in thousands of dollars

2022 ltem 2023
Expenses
6,700.0 Salaries and wages 7,100.0
1,724.0 Fringe bensfits 1,821.0
8,424.0 Total personnel 8,921.0
Other than personnel costs
248.0 Consultants and professional fees 2720
185.0 Materials and supplies 187.0
1,014.0 Facility costs 909.0
184.0 Communications and other expenses 238.0
10,055.0 Total expenses 10,527.0
338.0  Fixed asset acquisition 262.0
Support and revenue
761.0 Public support 768.0
8,143.0 Client-generated revenue 8,234.0
137.0 Management fees and other revenue 144.0
9,041.0 Total income 9,146.0
1,852.0 Needed from development and other sources 1,643.0




West Bergen Center
for Children & Youth

School Based Therapeutic Services

Helping Children and Families for 60 Years!
. Anxiety
. Depression
. Autism Spectrum Disorders
. Social Skills

. Individual Therapy
. Group Therapy
. Family Therapy

Contact:
Alan Koenig, LPC West Bergen
Program Director Center for Children & Youth

g One Cherry Lane, Ramsey
School Based Services

201.934-1160




West Bergen

Mental Healthcare
120 Chestnut Street, Ridgewood, NJ 07450
Services:
Partial Care Program

West Bergen Counseling
140 Chestnut Street, Ridgewood, NJ 07450
Services:

Adult Outpatient Counseling Services

West Bergen

Center for Children & Youth

1 Cherry Lane, Ramsey, NJ 07446
Services:
Child & Family Counseling Services

westbergen.org
Follow us on social media!

facebook
instagram
twitter




